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Project Report 2021 

Madagaskar – YWAM Twente 
1. P rojec t: 

A . P rojec t Name  
Madagaskar Project (2HAFMG2909) 
 
B . P rojec t number 
8080 
We sponsor:  
• YWAM Madagascar and Mercy Ministries Madagascar (former YWAM Mercy Ships activity) Staff; specified as 

locations in 

! Antananarivo (Tana)  - YWAM Land of Canaan  
! Toamasina (Tamatave) - Mercy Ministries Madagascar  in  

• training in different area"s both theological as practical 
• mercy ministry activities 
• church planting in villages The first used to be a former ministry of Mercy Ships and later a YWAM ministry. 

 
C . Ac tivities  R eport  
• Team 

As a team we meet every quarter either physically or via video conferencing came together. Besides that, there 
are additional activities such as writing reports, accounting, communicating with Madagascar and an active 
commitment to raise support for several projects in Madagascar. We also are investigating the possibilities of 
starting our own foundation in the Netherlands so we no langer have to contribute a fairly high amount of 
funds towards Jeugd Met Een Opdracht for administration. 

• Training workers. We are training workers on the field how to work with budgets on the field, so that promoting 
projects and fundraising for them will be simpler.  

• Raising funds. As team, we spent many hours raising funds and getting our communication lines clear with 
Madagascar. In addition to all of this we are working on unity and synergy between the two ministries above 
as a form of reconciliation after a difficult time in Madagasacar. 

• Due to COVID19 our scheduled trips to Madagascar did not happen and are planned for 2022. 
• The pick-up truck didn’t have maintenance for a long time and above that the car was part of an accident which 

caused us to raise funds for maintenance and repair. 
• Due to family expansion extra medical costs were covered. 
• The number of student of the school in Tana is increasing fast. The building is too small to adequately house 

all the students. We are looking with them to buy a property and plans and budgets are made to build a new 
school. And as team are looking for ways to get sponsors and find funds for this project.  

• Connections are made with churches in The Netherlands and England for joint actions. 
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D. T ime s pend on this  projec t 
With our team of five persons we spent in a year approximately the hours  
below on the following activities: 

# Meetings and accompanying activities:     120 hours 

# Keep track of finances and transfers:      40 hours 

# Presentations         25 hours 

# Preparation sponsorship school children     40 hours 

# Recruiting sponsors project car      30 hours 

E . Impac t: 
Our fund and support raising give the missionaries the opportunity to spend more time on their calling.  
Bibles, basic medical treatment, scholing and different age group events are ways  for the missionaries to spread 
the Good News among those that are not reached. Field trips to unreached people groups in joint venture with 
Heli Missions have great impact in spreading the gospel.  
Bibles are spread in the native language Malagasy instead of French. Church planters are teaching young and old 
to read the Bible for themselves. 
The school continues to expand, allowing more and more children to attend. This also means that they hear the 
gospel and that parents come in contact with it. There is a focus in all of this to educate the poorest children whose 
parents  cannot afford to sent their children to attend school. 
At the moment we sponsors for 12 children. 
The purchase of the car has increased the possibilities of transporting equipment, people, food and bibles in great 
number. For example, they now were able to deliver food packages to poor families in this time of COVID19. 
 
F . F unds  in and out 

In Funds Amount 

  Medical air €   300,00 

 Car € 3454,17 

 School € 2500,00 

 Sponsor children € 3360,00 

  Staff support € 3170,00 

  Totals € 12.784,17 

   

Out Medical air €   750,00 

  Car € 4250,00 

 School € 2550,00 

 Sponsor children € 3280,00 

 Staff support € 6550,00 

 Totals € 17.380,00 

    

 
G . A specified report is attached. 
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H. Both ministries mentioned under paragraph 2 receive funds from other countries.$
I. All our funds went through:  

Stichting Jeugd met een Opdracht  
Mussenkampseweg 32,  
8181 PK Heerde, Netherlands  
Tel: +31 578691534  

- Internet: www.jmeo.n  
- Email: ask@ywam.nl   

Bankrekeningnummer: NL38 RABO 0326 5210 62 RSIN en KVK nummer  
Het RSIN nummer is: 004063314.  
Het KvK nummer is: 41038284 
 

J . In our project we are not aware of any potential fraud or corruption. 
 
 
P lac e & date: Den Ham, February 27-2022  P lac e & date: Delden, February 27 2022 
 
 
Individual involved     Y WAM leader 
Chairman: Yvonne Nijkamp    Leader YWAM Twente: Maarten Bruynes 
 
 
 
Signature:      Signature: 

 


