Project Report 2024

Madagaskar - YWAM Discovery

1. Project:

a.

Project Name:
Madagascar Project

Project number 2909:
We sponsor:
¢ YWAM Madagascar - Antananarivo
= YWAM Land of Canaan
= Mikolo Ny Aina
= YWAM staff members
e Mercy Ministries Madagascar - Toamasina (Tamatave)
= Staff members of Mercy Ministries Madagascar

Activities Report:

Team

As a team we meet every quarter either physically or online. Besides that, there have additional activities such as
writing reports, accounting, communicating with Madagascar and have an active commitment to raise support for
several projects in Madagascar. We now now are registered as a foundation. We are still looking for a bank where we
can open an account.

Training workers

The coaching of the field workers after the training continues online. They begin to gain a greater understanding of
how biblical principles work. Through the exchange of field workers and management, lives are shared, and we gain
more understanding of cultural differences.

Raising funds

We spend a lot of time on fundraising in the Netherlands. The ‘Project Madagascar’ Foundation is starting to gain
more and more fame. Due to the trip to Madagascar and visits from Madagascar, a lot of time was spent on
presentations.

Trips to Madagascar

In April, a team of three young people went to Madagascar. The team has been building three classrooms. In
Oktober Maarten Bruynes went to Madagascar. He had a meeting with the board of the school Mikolo Ny Aina. He
also investigated together with the board and parents about the future of the school and the feasibility of expanding
the school in a different way than building from scratch. He has also had about twenty coaching sessions with staff
YWAM members and teachers of the school.

Car

A larger car was obtained by Land of Canaan and is used extensively and is a blessing to many people and
ministries.

School

The urgency for a expanding the school is increasing. The numbers of students are rising. A budget has been drawn
up with a description for the expansion of the school. After the meeting in October the old plan of building from
scratch will be adjusted. We will use the new plan as soon as it is available to promote the project. Already contacts
have been made with different organisations in the Netherlands.

How many hours are you weekly working for your mission/project?

With our team we spent in a year approximately the hours on the following activities:
® Meetings and accompanying activities 360 hours



e Keep track of finances and transfers 200 hours

e Presentation 40 hours
® Recruiting sponsor 140 hours
e Preparation and accommodation visit from Madagascar 100 hours
e Preparation and stay in Madagascar 140 hours

Impact: please describe the impact your project has caused in at least one area

e Our fund and support raising creates for the missionaries the opportunity to spend more time on their calling.

e The budgeting training gives the volunteers insight into their responsibilities regarding income and expenditure.
As a result, they have a different attitude towards life, and they live more according to biblical principles.

e Schooling is a way to change a generation. They have a purpose, and it keeps out of illegal activities. The school
also is a way of evangelism. The impact on the direct neighbourhood of the school is and on the parents of the
students is tremendous.

® The exchange between Madagascar and Netherlands encourages people. They are touched by what they see and
hear. They often join the project and see God's Kingdom grow.

e The car is also an important means for volunteers to move around, to reach out to other areas and to transport
materials. Many things are accomplished through the car.

Please provide an overview of how you spent the funds that you received via YWAM this past year.

In Funds Amount
Water filters € -
General costs € 60,-
Car € 1.000,-
School € 6.687,60
Sponsor Children € 5.005,-
Staff Support € 2.960,-

Out Water filters € 500,-
General costs € 3.963,72
Car € 3.000,-
School €2.426,-
Sponsor Children € 5.827,-
Staff Support € 4.920,-

Any major investments

A specified report is attached.

Is YWAM-Netherlands the only channel used to receive project funds?

No, YWAM Netherlands isn't the only channel to receive project funds. Both ministries mentioned under b. receive

funds from other countries.

On which bank account did you receive funds from us ?

All our funds went through:

Stichting Jeugd met een Opdracht
Mussenkampseweg 32, 8181 PK Heerde,
Netherlands

Telefoonnummer +31 578 691534

Site www.jmeo.nl
Emailadres ask@ywam.nl

Bankrekeningnummer NL 38 RABO 0326 5210 62

RSIN nummer is 004063314
KVK nummeris 41038284



http://www.jmeo.nl
mailto:ask@ywam.nl

j- Inyour project are you aware of any potential fraud or corruption? If so, please explain.

In our project we are not aware of any potential fraud or corruption.

2. Signatures:

Place & date: Den Ham, February 2025 Place & date: Delden, February 6, 2025
for St. Project Madagaskar Chairman for YWAM Discovery Leader
Name: Yvonne Nijkamp Name: Maarten Bruynes
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