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Project Report 2023 
Madagaskar – YWAM Twente 

1. Project: 

a. Project Name:   
Madagaskar Project 

b. Project number  2909 
We sponsor: 
• YWAM Madagascar and Mercy Ministries Madagascar (former YWAM Mercy Ships activity) Staff; 

specified as locations in 

- Antananarivo (Tana)  - YWAM Land of Canaan  

- Toamasina (Tamatave) - Mercy Ministries Madagascar  in  

• Training in different area’s both theology, leadership, practical applying of Jesus’ teaching 
• Mercy ministry activities 
• Church planting in villages. The first used to be a former ministry of Mercy Ships and later a YWAM 

ministry. 

c. Activities Report: please describe what you have done in 2023 on behalf of this project (200 – 500 words)  
Team 
As a team we meet every quarter either physically or via video conferencing came together. Besides that, 
there are additional activities such as writing reports, accounting, communicating with Madagascar and an 
active commitment to raise support for several projects in Madagascar.  
We are now registered as a foundation. We are still looking for a bank where we can open an account. 

Training workers 
The coaching of the field workers after the training continues online. They begin to gain a greater 
understanding of how biblical principles work.  

Through the exchange of field workers and management, lives are shared and we gain more understanding 
of cultural difference. 

Raising funds 
We spend a lot of time on fundraising in the Netherlands. The ‘Project Madagascar’ Foundation is starting 
to gain more and more fame. Due to the trip to Madagascar and visits from Madagascar, a lot of time was 
spent on presentation. 

Trips to Madagaskar 
In October, a team of seven people went to Madagascar. The team provided information to adolescents in 
five meetings. Both to boys and girls. The girls were then given washable menstrual pads. A start has also 
been made on building a classroom. And a part of the board has had various discussions about the progress 
of matters. 

Car 
The previous car had so much damage from the accident that they sold it. They bought a bigger and better 
one again. 

School: 
The urgency for a different place and a new school is increasing. Student numbers are increasing. The 
government and the landlord set requirements, making relocation necessary. A budget has been drawn up 
with a description for the new school. As foundation we have drawn up a project plan. We use these to 
promote to various organisations in the Netherlands. 
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d. How many hours are you weekly working for your mission/project? (if applicable total hours of you and 
spouse)  
With our team we spent in a year approximately the hours on the following activities: 
• Meetings and accompanying activities	 	 	 	 350 hours 
• Keep track of finances and transfers	 	 	 	 100 hours 
• Presentations	 	 	 	 	 	 	   60 hours 
• Recruiting sponsor	 	 	 	 	 	 120 hours 
• Preparation and accommodation visit from Madagascar	 	 150 hours 
• Preparation and stay in Madagascar	 	 	 	 340 hours 

e. Impact: please describe the impact (longer-term) your project has caused in at least one area (100 – 200 
words)  
Our fund and support raising give the the missionaries the opportunity to spend more time on their calling.  
The budgeting training gives employees insight into their responsibilities regarding income and expenditure. 
As a result, they have a different attitude to life and they live more according to biblical principles.  
School is a way to change a generation. They have a purpose and it keeps them off the streets. The school is 
also a way of evangelising. They are an example for their environment and people see the difference. 
The exchange from Madagascar - the Netherlands encourages people. They are touched by what they see 
and hear. They join the project and see God's Kingdom grow. 
The car is an important means for employees to move around, to reach other areas, to transport materials, 
for time savings and safety. Many things are accomplished through this car. 

f. Please provide an overview of how you spent the funds that you received via Y this past year.  

g. Any major investments (over €500, e.g. Car? Computer? Construction?) 
A specified report is attached. 

h. Is Y-Netherlands the only channel used to receive project funds? Yes / No 
No, the Y-Netherlands isn’t the only channel to receive project funds. Both ministries mentioned under b 
receive funds from other countries. 

i. On which bankaccount did you receive funds from us (mention IBAN number or account number & BIC/
SWIFT code)? 
All our funds went through:  

In Funds Amount

Medical air €       300,-

Car €   9.309,-

School €   5.704,-

Sponsor children €   2.640,-

Staff Support €   9.555,-

Out Medical air €       300,-

Car €   2.250,-

School €   2.110,-

Sponsor children €   2.640,-

Staff Support €   6.170,-
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Stichting Jeugd met een Opdracht 
Mussenkampseweg 32, 8181 PK Heerde, Netherlands 
Telefoonnummer +31 578 691534 
Site www.jmeo.nl 
Emailadres ask@ywam.nl 
Bankrekeningnummer NL 38 RABO 0326 5210 62 
RSIN nummer is 004063314 
KVK nummer is 41038284 

j. In your project are you aware of any potential fraud or corruption? If so, please explain.  
In our project we are not aware of any potential fraud or corruption. 

2. Signatures: 

Place & date: Den Ham, February 2024	 	 .	 Place & date: Delden, March 08, 2024 

Individual involved	 	 	 	 	 Y leader (Y Accountability) 

Name: Yvonne Nijkamp	 	 	 	 	 Name: Maarten Bruynes 

 

Signature: ……………………………..……………		 Signature: ……………..………..…………… 

http://www.jmeo.nl
mailto:ask@ywam.nl

